
AMBITIOUS                 CARING              EXCELLENCE

How we support children with special educational needs or disabilities.

Our Vision
At Stapleford Community Primary School, we are passionate about education. We are ambitious for our pupils and

want the best for every child. Our staff work hard to ensure the school is a vibrant and innovative place, where pupils
demonstrate a thirst for learning, where curiosity is nurtured and excellence is expected in a caring, supportive and

stimulating environment.

Our Values
● We have high expectations
● We work in partnership with parents and the local community to encourage and support each other in our

pursuit of excellence.
● We respect each other and ourselves.
● We forge strong links with our local community and the wider world
● We have an elected School Council, and house captains.
● We provide an engaging, purposeful and enjoyable learning environment.
● We are a supportive and inclusive community in which all children grow in self confidence and fulfil their

potential.
● We are a happy, positive and forward looking school.

We at Stapleford Primary School are committed to meeting the Special Educational Needs or Disability (SEND) of pupils
and ensuring that they make progress.

In line with our aims and values we provide an engaging, purposeful and enjoyable learning environment while
maintaining high expectations.  Through strong links with parents and carers, and a higher collaborated approach to
support in school, we aim to promote an inclusive approach to the support and provision given to all children including
those with SEND.  Through an inclusive approach and a Growth Mindset, we at Stapleford Community Primary School
ensure all children have access to the curriculum by:

● setting suitable, differentiated, achievable yet challenging learning activities,
● responding inclusively to pupils’ diverse learning needs,
● identifying potential barriers to learning through careful and considered planning, provision of resources and

availability of additional support,

● taking account diversity of language, culture, experiences and abilities within the school to enhance teaching
and learning



How does Stapleford ensure that children who need extra help are identified and supported early?

‘The benefits of early identification are widely recognised – identifying need at the earliest point and then making
effective provision improves long-term outcomes for the child or young person.’ SEND Code of Practice 2015 (6:14, p94)

According to the SEND Code of Practice 2015, there are four broad areas of SEND:
Cognition and Learning (CL)
Communication and Interaction (CI)
Social, Emotional and Mental Health (SEMH)
Physical and Sensory (PS)

For more information on these four areas of SEND, please refer to our Schools SEND Policy on our
website: www.staplefordprimaryschool.org.

With these four areas of SEND in mind, at Stapleford children are identified as having a SEND through a variety of ways
including the following:-

● child performing below that expected for their age identified between class teachers and a member of the
leadership team where progress data is discussed,

● concern raised by parents,
● concerns raised by the teacher, for example, behaviour or self-esteem is affecting performance,
● liaison with external agencies e.g. Specialist SEND Services, the School Nursing Team or Speech and Language

Specialist

● health diagnosis through a paediatrician,
● liaison with previous school or setting, if applicable.

What should a parent do if they think their child may have special educational needs (SEN)?

Talk to us – In the first instance, contact your child’s class teacher; who will arrange a meeting at the earliest, mutually
convenient time to discuss any concerns.  If there are still concerns, the class teacher or you can contact the SENDCo or
the headteacher.

At Stapleford Community Primary School we pride ourselves on building positive relationships with parents and carers
in which we are open and honest and encourage you as parents and carers to do the same with us.

Who will explain my child’s needs and progress to me?

At Stapleford Community Primary School, the class teacher will meet parents at least on a termly basis to discuss
your child’s needs, support and progress.

If further information is needed, the Inclusion Team are able to help.  These are:
Mrs Laura Rawlings – Headteacher

Mrs Jayne Hore - Deputy Headteacher and Pupil Premium lead
Mr Lloyd Douglas –  SENDCo

Mr Martin Brown - SEND Governor



How will Stapleford Community Primary School support my child?

A detailed description of the support we are able to offer is in our SEND Policy, along with an ‘Easy Read’ outlining
the main points.  The following points are intended to provide you with a brief overview. If you would like a copy of
our SEND Policy please ask at the School Office or look on our website at www.staplefordprimaryschool.org

● The class teacher will oversee, plan and work with each child with SEND in their class to ensure that progress
in every area is made.  A SEND Support Journey will be created to follow the support your child is receiving
and evaluate the success of any interventions.  This will take the form of a Communication Passport in the
first instance followed by an Assess, Plan, Do, Review (APDR) if further support is needed. This is an ongoing
document but is shared with parents/carers termly.

● Our SENDCo oversees all support and progress of any child requiring additional help across the school.
● There may be a teaching assistant working with your child either individually or as part of a group if the class

teacher sees this as necessary.  Information on these sessions will be explained to parents/carers and the
child  when the support starts.

● We have staff trained to run a number of specific interventions including Acceleread/Accelewrite, Boosting
Reading Potential, First Class @ Number, Talking Partners and Enhanced Rehearsal Technique.

How are the Governors involved in the provision of SEND and what are their responsibilities?

● The SENDCo reports to the Governors every term to inform them about the progress of children with SEND
through an SEND Monitoring Report.  This report does not refer to individual children and confidentiality is
maintained at all times.

● Martin Brown  is responsible for SEND and upon meeting with the SENDCo, reports to the Governing Body to
keep them informed.

● The Governors agree priorities for spending within the SEND budget with the overall aim that all children
receive the support they need in order to make progress.

How do teachers match the curriculum to an individual child’s needs?

● Class work is pitched at an appropriate level so that all children are able to access it according to their
specific needs. Typically this might mean that in a lesson there may be three different levels of work set for
the class, however on occasions this can be individually differentiated for a specific child.

● The benefit of this type of differentiation is that all children can access a lesson and learn at a pitch suitable
for them.

● Resources are used to tackle all learning styles and eliminate any barriers to learning a child may have.  These
are accessible to the whole class.

The Teaching and Learning Policy outlines how work is differentiated and more information on how we at Stapleford
provide both enriching and achievable learning for all our children.  Please ask for a copy from the school office or
alternatively find it on our website www.staplefordprimaryschool.org

How is the decision made about what type and how much support my child will receive?

During pupil progress meetings, the class teacher and the SENDCo will discuss the child’s needs and what support
would be appropriate. Different children will require different levels of support in order to help them make progress
and achieve their potential.  This is then communicated with you through Parent Consultations and a SEND Support
Journey will be created or updated to track the child’s progress.

http://www.staplefordprimaryschool.org
http://www.staplefordprimaryschool.org


The school judges whether the support has had an impact by...

● reviewing children’s targets termly on APDRs and ensuring they are being met. Parents/carers will be
involved in the review meeting and the setting of new targets if necessary. A copy of the targets will be given
to the parent/carer and the child’s view will be added,

● seeing whether the child is making progress academically against national/age expected levels, discussed at
Progress Meetings, attended by Class Teachers, a member of the SEND team and the Senior Leadership
Team,

● using verbal or written feedback from the teacher, parent and pupil,
● reviewing and editing the Special Educational Needs register based on progress.  This discussion will be had

with parents/carers and an overall decision made with the child’s best interest in mind.

● the SENDCo will analyse the impact of interventions termly across both KS1 and KS2.

Our school’s offer...

We are very lucky here at Stapleford Primary School as we have skilled TAs who are both trained in a number of
interventions and are passionate to deliver them.  We also practise Dyslexia friendly classrooms to ensure that all of
the children are able to access the work.  Here is an overview of available interventions here at Stapleford
Community Primary School.

Enhanced Rehearsal Technique (ERT) - This is a quick fire intervention delivered once, sometimes twice daily designed
for children who struggle to retain phonics and need ‘sight word’ strategies.  The style can be adapted to any words
including days of the week or reading numbers.

Boosting Reading Potential (BRP) - A reading programme designed to improve both reading fluency and
comprehension.

Daily reading - This is where a child will read 1-1 with an adult once, maybe twice every day.  The impact of daily
reading can be huge and a great use of time.

Talking Partners - This intervention is designed to enhance speaking and listening skills in the classroom by linking
sessions to the English lessons that happen in the classroom.  It is a language enhancement which also helps to
develop children’s writing.

First Class @ Number - This Maths intervention covers number, place value, addition and subtraction and
multiplication and division.  It is aimed at children who are working towards age related expectations in Maths and is
a 45 mins extra Maths lesson 3 times a week.

Success @ Arithmetic - Similarly to First Class @ Number, these structured extra Maths sessions are 45 minutes 3
times a week and are run in addition to regular Maths sessions.  These sessions focus on the number system &
fluency with arithmetic facts and is usually available to Y5 and Y6.

Rockerbox - Rockerbox News is a non-fiction literacy improvement tool, designed to help children achieve the
national curriculum aims for English. Through inspiring non-fiction content that’s age appropriate, no matter a pupil's
working-at level, Rockerbox News helps every young learner to excel in reading.

What opportunities will there be for me to discuss my child’s progress?

● We believe that your child’s education should be a partnership between parents and teachers therefore we
aim to communicate with you regularly.

● You will be able to discuss your child’s progress at Parent Consultations.
● You are also welcome to make an appointment at any time to meet with your class teacher and discuss how

your child is getting on.



How will you help me to support my child’s learning?

● The class teacher or the SENDCo can offer advice and practical ways that you can help your child at home.
● The class teacher can provide a home/school communication book which will be brought home daily by your

child so that comments from parents and teacher can be shared.

● Through discussion of the child’s Support Journey.  The targets set are SMART (specific, measurable,
achievable, realistic, time scaled) targets, with the expectation that the child will achieve the target by the
time it is reviewed.

● If your child has complex SEND they may have an Education, Health Care Plan (EHCP), which means that a
formal meeting will take place annually to review your child’s progress with the class teacher, 1:1 adult if
appropriate, SENDCo, headteacher and any external services involved with that child will be invited.

● Recommendations from external agencies e.g. a Speech and Language Therapist, Specialist SEND Services,
Occupational Therapist will be shared with you so that strategies can be implemented at home and school
and are consistent for the child.

● We also invite parents to ‘Learning Events’ in school, where we explain how we teach certain areas of the
curriculum.

How do you measure my child’s progress?

● As a school we measure children’s progress in learning against national age related expectations.
● The class teacher continually assesses each child and notes areas where they are improving and where

further support is needed. We track children’s progress from their admission through to Year 6, using a
variety of different methods, including formative assessments (teacher judgement) and some standardised
tests such as GL assessments as appropriate.

● Children who are not making expected progress are identified through the termly Pupil Progress Meetings. In
this meeting a discussion takes place about those pupils experiencing difficulties and what further support
can be given to aid their progress.

If a child is on the SEND Register and their SEND Support Journey is reviewed, comments are made against each
target to show what progress has been made. If the child has not met the target, the reasons for this will be

discussed, then the target may be adapted into smaller steps or a different approach may be tried to ensure the child
does make progress.  At these meetings, both yours and your child’s voice will be recorded so we incorporate all

views into a child’s journey of support.

What is the pastoral, medical and social support available in the school to ensure my child’s overall
well-being?

We have a caring, understanding ethos and are an inclusive school; we welcome and celebrate diversity, and believe
that high self-esteem is crucial to children’s well-being. As a nurturing school, all our vulnerable pupils are known to
staff.

● The school entrances are staffed with adults who greet and welcome pupils and their families each morning.
Teachers are also present on the playground to talk to the children and parents before they enter the
classroom. This ensures a smooth transition between home and school each day.

● For children who reach heightened states of emotions and need a specific personalised approach, a Risk
Reduction Plan (RRP) is written along with class teacher, SENDCo and parents to ensure a consistent,
successful approach is used with that child.  These are kept in a confidential area accessible to all staff.

● The class teacher has overall responsibility for the pastoral, medical and social care of every child in their
class, therefore this should be your first point of contact. If further support is required the class teacher
liaises with the SENDCo for further advice and support. This may involve working alongside outside agencies
such as Health and Social Services, and/or the Special Educational Needs and Disability Services (SENDSS) .



How does the school manage the administration of medicines and personal care?

● We have a policy regarding the administration and management of medicines on the school site.
● Parents need to contact the office if medication is recommended by Health Professionals to be taken during

the school day.

● Staff have regular training regarding conditions and medication affecting individual children.
● If a child requires personal hygiene care this will be managed through an Individual Care Plan.

How will my child be able to contribute their views?

At Stapleford we value and celebrate each child’s views on all aspects of school life. This is usually carried out through
the School Council.

● Children who have SEND Support Journeys discuss their targets with their class teacher where appropriate.
Their views are then recorded termly.

● If your child has an Education, Health Care Plan (EHCP) their views will be sought at the review stage, if
appropriate.

What specialist services and expertise are available at or accessed by the school?

● The Children and Families Bill became law in 2014. From this date, Local Authorities and schools are required
to publish and keep under review information about services they expect to be available for the children and
young people with Special Educational Needs (SEN) aged 0-25. This is the ‘Local Offer’.

● The intention of the Local Offer is to improve choice and transparency for families. It will also be an
important resource for parents in understanding the range of services and provision in the local area.

For details of all the services available in our local area for children with SEND, please go to:
www.cambridgeshire.gov.uk/SEND

● We also work closely with any external agencies that we feel are relevant to individual children’s needs
within our school. These may include: GP, Family Worker, Clinical Psychologist, Paediatrician, Speech &
Language Therapist, Occupational Therapist, Early Support Worker, Educational Psychologist, the Special
Educational Needs and Disability Services (SENDSS), the SEND Specialist Teaching Team, the Child and
Adolescent Mental Health Service (CAMHS) and Social Care.

How will the school prepare and support my child when joining the school or transferring to a new
school?

● We encourage all new children to visit the school prior to starting with us.
● For children with SEND we may facilitate a phased transition to help your child become familiar with their

new surroundings. We would also visit them in their current setting if appropriate.

● We write social stories with children to help explain and prepare them for any major transition.
● When children are preparing to leave us for secondary school, we liaise with that school to arrange visits for

them and transition activities.

● We liaise closely with staff when receiving and transferring children to different schools, ensuring all relevant
paperwork is passed on and all needs are discussed and understood.

● If your child has an Education, Health Care Plan (EHCP) and is changing to a new school we will, whenever
possible, arrange a review meeting with relevant staff from the receiving school.

https://mail.cambsed.net/OWA/redir.aspx?C=RTnSVPwRZ06gy51NfmViS1gl6rTGsdEIIbAcTtYouOj4pkJ3CZc8KiFgEVRG63wmjYj-1y7_J2U.&URL=http%3a%2f%2fwww.cambridgeshire.gov.uk%2fSEND


How are parents involved in school life?

● We have a very active PTA who arrange many wonderful events for the school including the disco and gift
and summer fairs.

● Parents are also welcome to help out as volunteers, for example, listening to readers.
● For children with SEND, parents/carers are often invited to help support their child on a school trip.
● Parents are also invited to regular class assemblies and concerts.

Who should I contact if I am considering whether my child should join the school?
● Contact the School Office, to arrange a meeting and tour of the school.  Mrs Groser, Mrs Ede or Mrs Morrison

will be more than happy to help you

● If your child has SEND you could contact the Headteacher or SENCo who will discuss how the school could
meet your child’s needs.

● Parents should contact the Local Authority for the formal procedures for Admission. Contact the Admissions
Team on 0345 045 1370 or email admissions@cambridgeshire.gov.uk.

If you have any questions or concerns, please speak to your class teacher.
Alternatively, please speak to the SENDCo.

Our SEND information report was updated in January 2023 and will be reviewed in Autumn 2023.


